DMG schedule

	
	
	Assignment due
	In-class activities
	other

	Week 1
	Introductions

Course overview

What is DMG? 

Visual terminology
	
	Group composition (bring paper and colored pencils)


	

	Week 2
	Research – guest speaker, librarian Dan McClure
	Paper: Soft and hard skills needed by a design manager
	Library time
	Visual terminology quiz

	Week 3
	Business Communications 

– business style writing

-- oral presentations

-- client presentations
	Paper: Research project 
	Communication exercise – communicating what you draw
	Impromptu speeches

	Week 4
	Business Communications, cont. --

 -- Introduction to The case study and case study analysis
	Project: Client communication 
	Client communication demonstrations
	One-on one advising for final projects

	Week 5
	The creative process

 (bring creative tools) 
	Paper: Final project proposal
	Creative exercise – challenges /  “my name is …” 
	

	Week 6
	Leadership philosophies /teamwork

Visual Audits
	Paper: Review one professional design magazine and one business magazine
	Team brainstorming – “this item is not what it is” Team exercises (blind date or other) – Visual audit stuff
	Business video – re hot topic

	Week 7
	Creative leadership | Critiquing design work (sandwich methods – other)
	Project: visual audit
	Creative team exercises |

in- class critiques of random student work
	

	Week 8
	Project Management 

Time management

Working out the details – tools that you can use |

The design brief
	Paper: Critique assignment
	Interview a teammate about time management and create a visual to help them with their time issues
	

	Week 9
	Understanding businesses – business problems, business functions, business structures business activities that are closely aligned

Business terminology
	Paper: Book Report – How to write the perfect design brief
	Book discussion – teams develop key points to lead a discussion about book
	

	Week 10
	Final presentations
	Final project
	Final project presentations.
	Business terminology quiz

	Week 11
	Final presentations
	
	Final project presentations cont.
	


1. Paper: Essay – assignment # 1 – due week 2: What is a design manager? 

a. Find an ad for a “dream” design management position that you might be interested in someday pursuing. Identify the hard and soft skills needed for the position and develop a plan to get yourself ready for this ideal position. (Alternate—if you can’t find that dream position – find at least 3 positions that are somewhat similar to the type of job you might want.)

2. Quiz: visual terminology – week 2

3. Paper: Research Project – due week 3

a. Choose a particular business, a specific industry or a specific demographic/psychographic group of people.

b. Do some creative library research on your subject based and find at least 5 interesting articles on your subject.

c. Write a one paragraph abstract for each article.

d. Write a correctly formatted MLA style Works Cited page

4. Project: Client communication – due week 4

a. Interview classmate “client” about their research project

b. Find out what problem needs to be solved, and what parameters there might be

c. Prepare 2 concepts to show the client 

d. It must be presented as “concept” – i.e. Create a clean draft/sketch to present to the client 

e. Must be mounted, covered with tissue paper – clean and neat but not digitally reproduced.

f. Prepare a client presentation

g. The ‘client” may use the sketches in their final project if appropriate

5. Paper: Final Project Proposal – due week 5

a. Based on insights from research project, design a final project that addresses a design problem

6. Paper: Review one professional design magazine and one business magazine – due week 6

7. Project: Visual audit – due week 7

a. Based on your research project create a presentation of a visual audit

b. This project may be included in your final project
8. Paper: Critique assignment – due week 8

a. Choose a design on the wall, or a professional desing and write a one – two page essay critique

b. Identify the piece by the location on the wall – and clear description – do not identify by a student name.

c. This project may be included in your final project.
9. Paper: Book report – due week 9 (Extra credit)
a. Write a book report on Kotlers’s “How to write a design brief”

i. 3-5 pages (must cover key elements of design audit, design brief and an analysis of the author’s stand)

10. Quiz: business terminology

11. Paper, Project and Presentation: Final Project – due week 10

a. Must include research, oral and written communication skills, project planning and offer a solution to a design problem

b. Make it look nice!

c. Prepare presentation to class (time limit: 10-15 minutes)

Attendance & Participation = 25

Papers = 5 at 5 ea = 25

Projects = 2 at 5 ea  = 10

Quizzes = 2 at 5 ea = 10

Final Project = 30

