Class Agenda Week 6

· Magazine audit assignment discussed

· Video presentation: Hot Topic Management style (10 minutes)

· Discussion: Leadership

· In class Activity: Leadership

· Break

· Discussion: Visual Audit

· Homework: Visual Audit

Week 6 topic is Leadership?

Lecture/discussion Must cover leadership and teamwork | visual audits | discussion time for magazine reviews  | visual audit homework

Suggested content for student managers (role playing leadership or team scenario, find some leadership exercise, or a design audit presentation)

Lecture discussion content for Leadership: (about 45 minutes)

What makes a good leader?

List and prioritize traits of a good leader

Is there a difference between manager, supervisor and leader

Can a leader be a leader without being a manager or supervisor

Does a leader sometime have to manage too.

Leadership qualities

· Listening

· Flexibility

· Allows for mistakes

· Communicator

· Respectful

· Understands the business objectives (the big picture)

Discuss some listening skills:

· Eye contact

· Paraphasing

· Uh – huh (let them know you are listening)

· Empathize (this does not mean that you have to agree)

· Communicate through body language

Feedback skills

· Sandwich method

· Deal in specific actions

· Focus on behaviors not attitudes

· Show Respect – time and place are appropriate

This will help to create a safe and productive work environment so that you can accomplish company goals.

(Role-playing exercise: if time allows)

Discussion -- True or False?

Most people are lazy; they will not work if they don’t have to. And, without motivators will do as little as possible.

What motivates you to work?

Maslow’s hierarchy of needs theory

· Self-actualization

· Esteem

· Social

· Safety

· physiological

Hawthorne effect

Testing the effects of lighting on factory workers

No matter what change they made the workers improved

Why?

· Test group felt special—did whatever they could to remain “part of the group”

· Interacted freely with supervisors

· Had input into the tests and the way work was done

· Felt their ideas were respected

Herzberg theories (1960s)

· Workers like to feel that they contribute to the company, 

· they want recognition and to feel that their jobs are important. 

· They want responsibility and recognition for that responsibility

X – Y theory (refers to managers theories about what motivates staff)

· Theory x assumes that most workers will avoid responsibility and have relatively little ambition

· Pay and fear are primary motivators

· Ie military

· Theory Y assumes that most people like work – its as natural as paly or rest

· People are motivated each differently

· Key technique is to empower these workers

· Let them make the decisions

· Sometimes means letting them make mistakes 

· Honest mistakes should not be punished

· Theory y a trend in many US companies (must be fully adopted from top down – but to include all levels of management

· Total Quality Management (TQM) an example of first attempts at theory Y

Diversity is also valuable to an organization. As we know teams with diverse ideas are better at solving problems (provided the diversity is properly respected and cultivated) How does your organization deal with people of varying ages, ethnic backgrounds?

Employee Problem Solving, Conflict Resolution, The art of delegation. 

· Don’t avoid conflicts

· Know that they will happen and be prepared

· If two employees are in conflict – some suggest meeting with them together (others say you should meet separately) so that you do not get sucked into one side or are seen as favoring one over the other. (also you will get a more accurate picture of the events with both parties present as they will not be able to exaggerate) let each person say their piece without interruption you are not there to take sides only to listen and make sure they don’t attack each other

· Find common areas of agreement

· May be agree on the problem

· Agree on the fears

· Agree that some change needs to occur

· Ask each person to describe what “action” they would like the other one to take

· Participants need to commit to making changes – if further exploration needs to be done get them to commit to a starting point – initial changes

· Set a time to review progress

· Dealing with an angry person

· Listen (they often need to vent) use active listening skills

· Be calm

· Be sincere

· Be attentive

· Finally delegation is a critical skill for a manager – although very difficult

· Must allow staff to be able to make mistakes

· Must give clear directions so they can accomplish task successfully

· Sometimes especially in the beginning it does take more time to explain/train someone than it does to do it your self –not a good long range strategy

· If you really want to do it all yourself – don’t go into management

· Discussion of team dynamics in a learning environment

Break 

Class notes on design/visual audits: 

· What is a design audit?

· What is the purpose of a design audit?

· Who should do a design audit? (who will benefit most)

· Should a design audit be done internally or externally?

· How do you do a design audit?

What is a design audit?

Strategic evaluation of all visual elements and materials that represent a company, a brand, or product. It can include a advertisements, websites,  logos, brochures, interior spaces, packaging … It may even include things “not designed” that somehow represent the organization.

What is the purpose of a design audit?

“Why bother”

· Understanding of Integrated Marketing Communications (IMC) messages 

· A design audit can help a company better understand the total message being presented. (For example, a company may have multiple targeted audiences with varying messages and/or products to various demographic groups. )

IMC – all marketing efforts working together  to send a unified message to the consumer – rather than working in an isolated fashion

· Unexpected revelations

· Just seeing everything together can be an eye opener – esp for a non-designer. Therefore this may be a helpful tool to educate your executives

· Sometimes things printed or produced in different ways produce a different result (web press, gang runs, signage, digitals stuff)

· Sometimes a company may have different branches in different locations – its identity might take on a life of its own. (BTW most companies establish rules about how their identity is used, printed – color, size etc. ) 

· example: Prestolite rules
· Understand Consumer responses

· Sometimes we  don’t understand the consumer yet we spend a lot of time speculating and thinking that we do. A design audit, combined with timelines, and other company data may help us understand why  consumers behaved in a certain way.  For example, A decline in sales from a specific demographic might directly relate to a new ad campaign or design strategy change. 

· Compare to competitor

· What is the number one person in your industry doing?

· What are the common design strategies used and how can you stand out in the crowd (if that’s what you need to do)

· Lead to development of improved strategies

· Look at everything together and find an integrated strategy to use across all designs 

· Norris and Stevens, Inc. example – blue is a nice safe corporate color – works fine for some materials, but not so much for signage. How could we use this information to http://www.norris-stevens.com/
· Error! Hyperlink reference not valid., Error! Hyperlink reference not valid. and Error! Hyperlink reference not valid.
· newsletter
· competitor site http://www.nbsrealtors.com/
· ROI (to explain a bit later)

Who should do a design audit? (who will benefit most)

· Big companies?

· Easy to do – they have the resources

· Especially need it because they have a lot of designs, a lot of locations, a lot of designers

· Within a design department can be a continuing ongoing process

· Small companies?

· May not have the financial resources, internal resources etc.

· May be especially important if they do not have an internal design team and they are outsourcing to different firms – or even different designers within the firms

· Growing companies?

· Growing companies, often expand with new products new promotions and new employees so fast that it is difficult to keep up and difficult to know who is responsible. 

· Sometime the people in leadership roles within a rapidly growing company may find themselves in a position that they are not experienced or qualified to handle. (i.e. marketing director for a small mom and pop operation one day and a few months later marketing director for a multi departmental company)

· Startups?

· Don’t have their own marketing materials yet

· Do need to at least do a competitor analysis

Should a design audit be done internally or externally?

· Internally less expensive- esp if done as ongoing process

· External – always good to get outside opinion

· Must have trust in outside agency to actually heed the advice

· Many times companies never heed the advice of outside consultants

· Sometimes external consultants don’t take time to understand the corporate culture

What is the real cost and value of a design audit

· What is the value – will there really be an ROI?

· One problem – being suckered into spending money on low end and not getting results

· Another problem – being suckered into spending big money that also doesn’t get results

· What does it really cost? 

· Remember visual style effect positioning, consumer trust, etc.

· Communication is not just about words—we communicate in many ways and companies communicate most dramatically visually 

· External audits can be expensive, but some tasks can it be taught or expedited by some internal department (if not in whole, at least in part if there is no internal design team)

A visual audit can expedite future designs because there will be a clearer direction

Should a design audit be done internally or externally?

· Internally less expensive- esp if done as ongoing process

· External – always good to get outside opinion

· Must have trust in outside agency to actually heed the advice

· Many times companies never heed the advice of outside consultants

· Sometimes external consultants don’t take time to understand the corporate culture

How do you do a design audit?
· Gather all visuals

· Don’t forget:

· visuals printed by others

· photos of interior spaces

· digital and tv advertisements 

· Gather competitor visuals

· Organize and arrange in ways that make sense and/or help you better understand

· Consider

· You will want to look at all visuals for your company together

· You may also want to 

· An entire board of just logos

· A specific product line

· Separate messaging material by types of audiences

· Ask Questions?

· Describe the overall feel from all literature in one word

· What is the visual statement

· Is everything consistant

· Are there contradictory messages going out?

· What is everyone else in this industry doing visually?

· How is this company positioned comparatively to others in the industry

· Is this where the company wants to be positioned

· Does the overall design reflect company values, mission

· Etc….

How do you learn more about good integrated design? 

· Look at companies that do a poor job (N&S)

· Look at companies that do a great job (Apple)

Homework: Visual Audit

1. Project: Visual audit – due week 7

a. Based on your research project create a presentation of a visual audit

b. Gather as many visuals as you can find related to your topic 

c. Organize the visuals (competitors, trends, corporate.)

d. This project may be included in your final project
e. Criteria: can be Scrapbook style, PowerPoint or boards. 
