DMG377 Foundation Portfolio

Project Plan Proposal – due week 3

Write a paper that includes the following:

· A complete assessment of previous course projects both individual and group and identifies one project to develop into a full case study

· Exploration of your career interests and opportunities

Write a Design Brief & Project plan to guide your personal case study project (see syllabus calendar for suggested interim due dates)

Identity Package (due week 10) if not could move it to week 11??? 

Resume, Cover Letter, Business Card in a coordinating folder

Case Study – final due week 10 (*interim due dates for various components – see below) 

Using a project from a previous class, you will expand the project and develop a case study that will illustrate your business and design skills. If this is formerly a group project give credits where appropriate; however, you will now take ownership of the project and modify all elements as needed. 

The minimum requirements in your case study:

· Marketing assessment

· Brand value statement

· Sample copy to targeted audience(s)

· Design brief 

· Project Plan – including timeline for project

· Statement of your creative team and management approach

· Contract(s), statement of ethical responsibilities and/or other legal/ethical issues appropriate to the project (designed)

· Invoice and/or project budget (designed)

· Analysis of technology needs and trends 

Interim due dates: Week 4 - 9: You are required to submit a portion of your case study each of these weeks for review. Identify in your project plan when you will be submitting which portions. You will be held accountable for turning in something each week. 

(The course calendar has suggestions based on subject reviews that we will be doing in class; however, you are not obligated to these suggestions. As a design manager, you will create your own schedule that takes into consideration your individual project.)

Course Calendar

	week
	Topic/discussions
	Homework / Due

	Week 1
	Course overview

Course requirements

Career opportunities
	Begin: 

· Bring previous work to class for analysis. 

In class: 

· Career opportunity analysis

	Week 2
	Project development

Choosing your project

Expanding project to show individual skills and meet class requirements

Instructor and classmate feedback
	Due: 

· Bring previous work to class for analysis



	Week 3
	Presentation formats – print and digital (.pdf, powerpoint, html)

Layout and design basics (software, print requirements, grid systems, InDesign basics including master pages etc.)

Dealing with text-heavy documents

Craft material choices – paper, book cover, printing options (looking professional vs looking like a professional crafter)
	Due: 

· Portfolio project plan proposal 



	Week 4
	Review presentation skills

Review Design Briefs & Project Management skills.
	In class: 

· Practice presentation skills

· Work on case study

Due: 

· Case Study component

· Suggest - Layout template for book

	Week 5
	Midterm review – in-class digital presentation of work for class critique

· overview of project

· how you plan to show your personal skills with this project

· the layout template of the project with at least one sample page

· any paper samples you are considering

Resume writing tips and resources available through career services (career services guest speaker?)
	In class:

· presentations

· class critiques

Due: 

· Case Study component

· Suggest - Design Brief

	Week 6
	Resume writing tips and resources available through career services

Review marketing & branding concepts
	Due: 

· Case Study component

· Suggest - Timelines for project 

	Week 7
	Review business communications
	Due: 

· Case Study component

· Suggest - Brand value statement and marketing assessment

	Week 7
	Review Organizational Behavior Concepts/ 
	Due: 

· Case Study component

· Suggest -  Sample copy to targeted audiences 

	Week 8
	Review contracts and invoices | legal and ethical considerations

Review Technology and productivity
	Due: 

· Case Study component: 

· Suggest - Statement of your creative and team management approach.

· Suggest -contracts, invoices

	Week 9
	In class critiques and work time
	Due: 

· Case Study component

· Suggest - technology analysis

· Rough draft of case study

	Week 10
	Presentations
	Due: 

· Case study

· Identity package 

	Week 11
	Review Panel remarks -- 
	


