	Performance Rubric – Design Management Foundation Portfolio
	Student name: student 1 sample

	
	Excellent - 4
	Meets Standard - 3
	Needs Revision -2
	Below Average -1
	Not Acceptable  - 0

	Marketing & Brand Strategy - Total Points for Marketing and Branding 19/20

	Applies marketing assessment tools such as SWOT analysis, identification of the marketing mix or other analysis tools
	Used  assessment tools to appropriately and thoroughly to identify business and marketing environment
	Used at least one major assessment tool appropriately and thoroughly to identify business and marketing environment
	Attempted use of assessment tools but did not complete assessment or did not use appropriately
	No assessment tools used. 
	No assessment

	Develops a marketing strategy that is appropriate to the business goals. 

(i.e. IMC, pricing or positioning strategies, communication strategies, etc.)
	Clearly identifies, utilizes and defends multiple marketing strategies and tactics appropriate to the business goals
	Clearly identifies, utilizes and defends at least one marketing strategy appropriate to the business goals
	Marketing strategy weak, not clearly identified or not applied to more than one item
	Marketing strategy weak and undefined or  not applied.
	No strategies

	Defines and explains components of a brand

(i.e. brand personality, brand attributes, brand position, brand characteristics,  core value)


	Most major brand components identified and explained
	Multiple brand components clearly defined and explained
	May identify some brand components but does not demonstrate a clear understanding of those components
	Minimal understanding of brand components.
	no understanding  or demonstration of brand components.

	Identifies the linkage between customers and identity. (i.e. the true value of the brand)
	Clearly identifies link between customer and identity 
	Identifies a link between customer and identity
	Linkage between customer and identity is weak
	Linkage between customer and identity is weak
	Linkage between customer and identity is weak

	Explains the elements of a brand marketing strategy
	Clearly defines  and explains an appropriate brand marketing strategy
	Clearly defines  and explains an appropriate brand marketing strategy
	Brand marketing is not appropriate to brand, or not clearly articulated.
	Brand marketing strategy is weak.
	No attempt at developing a brand marketing strategy.

	Notes: 

Well established SWOTT analysis, Demographic studies, and Situation analysis
Does not speicifcally address a brand markting strategy but eludes to an appropriate strategy and clearly explains the brand platform. 



	Performance Rubric – Design Management Foundation Portfolio
	Student name:

	
	Excellent - 4
	Meets Standard - 3
	Needs Revision -2
	Below Average -1
	Not Acceptable  - 0

	Business and Management (total point value 17/24)

	Utilizes business vocabulary and business-style writing 
	Uses headings, subheads and bullet points to establish hierarchy of information. Uses active voice, eliminates unnecessary words, avoids long sentences.
	Most of  document uses headings, subheads and bullet points to  establish hierarchy of information. Eliminates unnecessary words and avoids long cumbersome sentences.
	Document uses some headings, subheads and bullet points to establish hierarchy of information. Text needs modification for ease of reading 
	Document is difficult to read or find information. Minimal use of hierarchy  techniques or other readability tools. 
	Document is difficult to read or find information. No hierarchy of material is established.

	Demonstrates ability to prepare a project budget and/or invoice client as appropriate to project. 


	Multiple documents  created that are clear, concise and appropriate. Understands concepts such as billable hours vs. time on project
	At least one document create and it is clear, concise and appropriate. Understands concepts such as billable hours vs. time on project
	Document is somewhat vague 
	Document is vague, inappropriate or unclear.
	No attempt at a document or it is so difficult to understand that it would be unusable. 
(Although not appropriate to bill this client, a value invoice could have been created)

	Demonstrates and practices business ethics through a Statement of ethical responsibility


	Statement also suggests philanthropic activities, social policies and/or social audits to promote an ethical environment to the company
	Identifies potential ethical dilemmas, addresses consequences of unethical practices and the value of ethical practices. 
	Does not clearly identify potential ethical dilemmas or the consequences of an unethical environment.
	Understanding of the ethical issues is unclear and/or ethical environment is not promoted
	No attempt at addressing or creating an ethical environment. 

	Demonstrates  understanding management  theories adopts a personal creative management philosophy. 

(i.e. TQM, X –Y theory).
	Creates a strong and appropriate discussion about the connection between management philosophies and creative environments. Adopts a personal creative management philosophy
	Clearly identifies and explains at least one common management theory. Applies and adopts a personal creative management philosophy based on core beliefs and/or experiences. 
	Explanation of a   common management theory may not be  clear ..  and/or … Personal creative management philosophy is weak or has no supporting evidence
	Understanding of management theories weak and/or no adoption of a personal creative management theory
	Personal creative management theory non-existent or does not relate to anything tangible. 

	Identifies appropriate technological tools for business situations

(i.e. intranet, extranet, backups, firewalls, security or privacy issues.)
	Student considers multiple technology environments and analyzes costs in consideration of ROI 
	Identifies technologies required to support the work environment including hardware and software applications Identifies all related costs and billable charges. 
	Student attempts to identify technologies required but is not thorough in their considerations, missing key components. 
	Technology identification weak, unrelated to project.
	No attempt to identify technology needs. 

	Applies understanding of basic contracts
	In addition to “above average” requirements: contract template allows for complex schedules, multiple performances, and/or payments.  Consideration is given to multiple scenarios. 
	Meets all elements of an enforceable contract Contract is simple in its design and complexity level with use limited to one or two various services. 
	Contract template meets all elements of an enforceable contract Some terms may need clarification and/or contract is too rigid for negotiation or expansion of services. 
	Contract template meets most elements of an enforceable contract Wording is confusing with important terms need ing clarification and/or  key  eliments of the contract are missing.
	Contract is poorly written, not understandable and/or not  enforceable.




	Performance Rubric – Design Management Foundation Portfolio
	Student name:

	
	Excellent - 4
	Above Average - 3
	Average -2
	Below Average -1
	Needs Improvement  - 0

	Communications (total point value for communications = 16/16)

	Utilizes proper grammar, punctuation and spelling for clear concise communication
	Follows the basic rules of grammar and iswritten in a concise and clear manner. Sentence structure is complete and non-cumbersome with no errors in grammar spelling or punctuation. Active voice and varied sentence stucture techniques enhances readability 
	Follows the basic rules of grammar and is written in a concise and clear  manner. Sentence structure is complete and non-cumbersome with no errors in grammar spelling or punctuation.
	Has followed the basic rules of grammar and has written in a concise and clear  manner. Sentence structure is complete and non-cumbersome with minimal errors in grammar spelling or punctuation.
	Sentence structure is awkward or incomplete with some grammatical or spelling errors distracting the reader from the content. 
	Sentence structure is awkward or incomplete with many grammatical or spelling errors distracting the reader from the content

	Creates communications, adapting the message and delivery techniques as needed for targeted audience
	In addition to “above average” requirements:  communications samples take a creative yet effective angle not yet explored.
	Demonstrates a clear understanding of the potential reader and uses appropriate vocabulary including taglines, attention grabbers, core value statements, and/or a call to action according to a well-defined communication strategy.
	Demonstrates a general understanding of the potential reader and uses vocabulary and arguments appropriate for that audience. A communication strategy is evident 
	Some attempt to understand  potential reader and  use appropriate vocabulary is apparent. Communication strategy may be weak
	It is not clear who the author is writing for.

	Applies client concerns and business objectives to project(s)
	In addition: student develops creative resolution to meet business and design objectives
	Case study demonstrates that student has listened to client concerns and/or researched project thoroughly enough to gain an understanding of business objectives. Student considers business objectives in development of strategies/designs. 
	Student may not completely understand business objectives or does not apply those objectives to the solution.
	Business objective not identified.  Design solutions may or may not meet objectives
	No discussion of business objectives or possible solutions. 

	Creates a design brief that clearly guides a design project based on client objectives.
	Design brief exceptionally well written, driven by business objectives, written clearly and  concisely with all necessary information to guide a design team. It does not try to solve the design problem.
	Design brief driven by business objectives, written clearly and  concisely with all necessary information to guide a design team. 
	Design brief is driven by business objectives, written clearly and  concisely with most of the necessary information to guide a design team. 
	Design brief contains most of the elements to guide a design team; however, necessary elements may be missing or unclear. Weak correlation to business objectives
	Design brief does not contain essential information to guide a design team through a project.


	Performance Rubric – Design Management Foundation Portfolio
	Student name:

	
	Excellent - 4
	Above Average - 3
	Average -2
	Below Average -1
	Needs Improvement  - 0

	Design, Creativity and Creative Leadership (point value 7/12)

	Applies an understanding of  the basic concepts of design to all elements of this project. (i.e. color, balance,  contrast, repetition of elements, quality imagery)
	Design choices are appropriate and creative. 
	Demonstrates understanding and appropriate use of design concepts  throughout project. 
	Basic Design elements weak or misused. 
	Major changes needed to basic design choices
	No understanding of the basics of design

	Demonstrates ability to apply creative solutions to business problems
	Creative design solution solves business problem and student relates the correlation between the two. 
	Creative design solution solves business problem


	Design solutions may be creative but do not directly correlate to solving a business problem
	Design solutions do not directly correlate to solving a business problem
	No design solutions or business problems identified

	Relates visual audit to design decisions
	Makes a strong connection between the benefits of a thorough design audit to design decisions. Demonstrates  a visual audit.
	Explains understanding,  value and application of a design audit with relating results of an audit to design decisions. 
	Explains value of a design audit but makes only weak  or no connection  to design decisions.
	Explains value of a design audit but makes no connection  to design decisions.
	No understanding of a design audit demonstrated
Design audit not included in project 

	Notes: 



	Research (point value = 6/8)

	Utilizes appropriate sources to support positions
	A significant amount of research was done in order to support positions and solve problems. Alternate perspectives were included in the research to strengthen the position.
	Significant research was done in order to support positions and solve problems
	Some Research was done in order to support positions and solve problems
	Minimal research was done in order to support positions and solve problems. Research may have weak connection to project.
	No research conducted.

	Properly documents resources
	Research was appropriately documented and cited per MLA or APA formatted citations with an abundant  number of citations for size and scope of project. Extra research helped to support concepts.  
	Research was appropriately documented and cited per MLA or APA formatted citations with an abundant   number of citations for size and scope of project. 
	Research was appropriately documented and cited per MLA or APA formatted citations with an appropriate number of citations for size and scope of project. 
	Citations not properly handled and/or to few citations. 
	No citations

	Notes: Good job on research and citations and giving credit to students involved in original project. 



	Performance Rubric – Design Management Foundation Portfolio
	Student name:

	
	Excellent - 4
	Above Average - 3
	Average -2
	Below Average -1
	Needs Improvement  - 0

	Professional Presentation of Portfolio (Case study) (Point value = 19/20)

	Visual Design- Case study design is original and creative.
	In addition:  case study design is creative and/or, follows a brand objective. 
	Well-organized, aesthetically pleasing and highly readable.  There is an appropriate balance of text and graphics.  All graphics are appropriate. 
	Well-organized, and aesthetically pleasing, however, some design choices make it less professional looking or hinder readability.
	Well-organized, and/or aesthetically pleasing. From a design perspective this appears to be a draft needing some major revisions. 
	not designed – or very poorly designed. 

	Physical Presentation
	Portfolio is presented in a professional manner with Hi-res images as appropriate  and printed on quality paper .
	Portfolio is presented in a professional manner with Hi-res images as appropriate and printed on quality paper .
	Portfolio is presented in a professional manner with Hi-res images as appropriate 
	Craftsmanship is weak, print quality and/or choice of paper and binding poor. 
	Portfolio is sloppy, so poorly constructed it is unusable.

	Sequence & Hierarchy
	The order of elements in the portfolio is clearly defined through hierarchical elements. All elements are cohesive, appropriately sized.  Case study follows a logical sequence
	The order of elements in the portfolio is clearly defined through hierarchical elements. All elements are cohesive, appropriately sized. 
	The order of elements in the portfolio is clearly defined through hierarchical elements. 
	The order of elements is not logical and/or hierarchy is unclear
	The order of elements and hierarchy is confusing

	Persuasion – story telling?
	Delivers a clear story to the viewer who can quickly understand the business problem and  design solution. Persuades the viewer to take some action 
	Delivers a clear story to the viewer who can quickly understand the business problem and  design solution. Attempts to persuade viewer to take some action 
	Delivers a clear story to the viewer who can quickly understand the business problem and  design solution. 
	Does not clearly and fully demonstrate a problem/solution story.
	Story is non-existent or confusing

	Demonstrates  oral presentation skills


	In addition: student demonstrates confidence and enthusiasm of project and/or chosen career. 
	Student is poised and professional, using language that demonstrates a clear understanding of business concepts. 
	Student is professional but may appear somewhat nervous. Students use of language does not consistently demonstrate a clear understanding of business concepts.
	Student may appear very  nervous or awkward. Students use of language is misused and shows confusion about basic business concepts. 
	Student may appear very  nervous or awkward. Students use of language is misused and shows confusion about basic business concepts. Student appears uninterested. 

	Notes:

Overall score for foundation portfolio book is 84/100



